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INTRODUCTION

The foous of the struggle is wherever Black peopls find them-
éelves; and, in an unprecedented way, Black peoplé find themselves
in pursuit of meaningful educaticunal experiences., It is intersst-
ing to note that people frequently desl sxpediantly with one aspect
of a problem only to seriously compound the overall problem. It
is imcumbent on those Bilack peuvple seriously concerned with higher
education 0 be engeged in systematic analysis esnd planning for the
purpose of providing the intsellectual sontext for meaningful setion.
Our approach must not be plecs-meal., We must deovelop an analysis
that includes 11 of tha complexitiés of the tobal problem if we
are to begim vo deal with solutions of any pavt Of it,

During the lazt decade of the gtruggls a new kind of Bleeck
Educazor has emerged om the secene, & counterpart to the rise of

. poms, R Gy ek Sl vmandS: T trepack o
- Tthis new group of people 13 yet to be determined since there are
two seemingly contradictory forces at work. The agitation and

ferment of Black students and parents has forced the educatiocral

establishment to look for consuliation Trom the new breed Plack



Educator. St we are csllsd to schoold gystems, colleges and unie
versities, sod tu the goverawent aud foundations, private and
publis. Thesge corsulbations normally are te obtain the moest in-
sxpendive Lasb aolutlon, which o most sayes 1s evidence of a
simpliatic eppeoash to she problem. The pogitive move ig that
of thoe oonsolidation of resotrces towsrd the operabional unity
ol the Rlack comueity., In & goneral zente this 18 reprosented

by matimmal conferences, aad ths Increased concern with unmity and

cooperation in perisdlcals like Frecdemwavs, Liberator, and the

Hagrs Digest. DBut, nmors gpecifically, thsre is organizational

Porm Tur thie wew walby such 3 the Asasciation of Afro-Americen

Haueasors (ALAR), aad the Bigek covcavs formation in many
asgeelavions.

Witk the inoviteble rigk of besoming infleoxiblie zné dos-
trinalre, the mument Aomands thebt Black oducetors pull togother
to snalyze and plas in the iatsrest of the totul Black commuaity.
o must pull cogether to mazimize our productive energy for the

Slack copaunity, and o protect the interese of ouwr community

in derdiang with the ingiltubtions and ageucles of the white cume
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muwaity. Operational unity must be osur key word, and the gulding
princeiple of all of our action,

OBJECTIVES

This proposal is for the purposz of éoordinuting the efforts
of a commission of Black educators to evaluate the current state
«f higher educetion for the Black cowmmuwnity end to design plans
for future developmant, The overall objective iz aimply to make
& slear programmatic statement to sharpen and focus the current
discugsions aud planning about the future of Black higher
education,

Specifically, this provosal 18

1, %o roviow all of the rclevant contemporary waterial
end Literature oa higher edusation for Black weople

2, %o asgess all matorinl and lnformation about major
new programs

3. to elarify the major cuucepis ond questions dealing
with Black haighor edvzatiou

b, %o deseribe alterpabive inssituiionel models fer Black
higher sdueation

5, to devgcribe alternative meaons to implentent the desired
changoes

6. t©o engage the Black comwmity im open di&lagu@-
about higher education

PROCEDURES

The imitial tesk for the work group is to reorganivze ourselves



under the umbreila of the highsr education commission of the
Agsociation of Afro-American Educators. The arguments to support
this move are, for the most part, obvious. The AAAE will provide
the Cramework of Bilack unity for our efforts, and enable a more
healthy collective relationshipy with the Ford Foundation. More-
over, it enables us o have an ovganie reletionship with other
Bluck educators concerned with all sgpects of Black education,

Ag we reorganize ourselves ‘wa ought to'think of a comission
of approximately 20 members, These twenty people should be chosen
with & number of criteris, the foremost of which shﬁuid be ones
perdonal commitiment and current work as related to the task of
the comlsgion, H@weverg a gecondary sev of criteria might
include Blaeck-white insztitutional affilistion, geographical
Location, academic gtabus, and field of study.

Alter we maks ouwr Linal errangements with ths Ford Foundation
it will be necessary to move irmedistely to hire a stalf and set
up project headguarters., The foremost criteriea should be that
it be located in the Black community, and be in & place central

to the Black community so it can give as woll as receive to its
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capacity,

The 1ife of the project falls into three stagess
1., Research and writing

2. Comisgion consﬁltation

3. National Conference

Thege three stages are chronological and all involve funding needs
from the Foxrd Foundation,

Tho staff will have two linds of responsibilities, internal
and external, (the division being dotermined by the boundary of
the Black ccammumity). Ths internal é&@ks will be vo service the
mombers of the commission and to involve the work of the commis-
aion with the total Black community., The needs of tﬁe commigsion
initlally will be informational. The staff wi;l be expectsd to
provide all bibliographical needs, as well as provide all commis-
sion members with relevant materials., And, as the situation calls
for it, the staff will be responzible for organizing commission
consultations on a smgli basis in diffarept parts of the couwntry
in arder that more and dﬂff@?@ﬁt Black people will be able to

make 2 strong contribution to the work, The contacts with the




&

tobal Black community will be informaticnglg a8 well as progrim-
matic. All effurds rslated to the work of the commission ought
to be fully inf@rmed‘aﬁ to the ccmmissions work, and all mutuslly
beneficial relationships ought to be eXplored.

While the primary task of the staff iy internal, there are
very essential tasks it must perform outside of the Blagk
community. The basic need is to have ag much information as
possidbie sbout ongoing programs, as well as full information
concerning whatever ways the soummisasion determivies in 1%s alterna-
bives for implementing the desired chauge.

The overall task of the gtaff, then, is to prepare thedﬁ/
materials and malke the sontacts for the commission. The basis
Job of guilding the Peagarchg a8 woll a3 doing most of the writing
will be the priwary job of the commission members. The fivst
draft of the report will be organized by the staff, but the primary
rogpensibility from that point will be for the éommigaionu

Each gomaigsion member will meke contributions through Black
working papers. They will be essigned on wn individual basis,

A got of paperg will be needed to @sfine the essentisl soncepiual
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framework, while the second get will be for the first draft of
the report.

After the first draft of the report is completed, the second
stage of the project will be held. A oconsultation involving all
of the commission members and the staff will be held for the pur-
pose of msking final revisions in the draft of the report. This
ought to take approximately one week and be held in the Black
communi ty,

Following the release of the reporéﬂ & national conference
on higher education should be called within the Black community
in order to provide the collective context for evaluation, cluri-

fication, and ths first step of implementation.



Auguat 11l

Auguet 15-17

Avgust 18-Septembenr 1
Fall (Sept.)

Pall {Sept. - Deoo}

Winter (Feb.)
Spring {(Maveh)

Sumner (June)

TIMETABLE

Chicago Meoting

AAAE St. Louils Mesting

Finalize Plans with Ford Foundation
Set up Steff and Conmission

Steff Work

Commissicn Consultation (5 days)
¥inigh Draflt

Release Report under auspices
of AAAE

Vational Conference of Black
Bdusators to consider the report



